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® WORKFORCE CONTINUITY INFRASTRUCTURE

Office Afterlife turns
human absence Into
managed continuity.

A private deployment offer for businesses that cannot afford to lose

operational memory when people log off, leave, retire, or are suddenly
unavailable.

Prepared as B2B sales collateral based on the public Office Afterlife product page.

CONTINUITY CONSOLE

128

continuity agents
modeled

19

legacy instances

4,892

tasks reassigned

2.1%

operational drift

Preserve work patterns. Extend active
workflows. Keep teams moving through

transition.
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® THE BUSINESS PROBLEM

The real risk Is not vacancy; It Is lost
working memory.

Most continuity plans track roles and files. They miss the tacit layer: why decisions were made, who

needs context, what can wait, and what breaks when the human owner disappears.

01

Absence

Shift ends, employee
leaves, retirement,
dismissal, death.

02

Context gap

Open threads become
unclear and
undocumented decisions
stall.

Source: Office Afterlife public product page; metrics shown as directional product collateral.

(0K

Rework

Teams reconstruct

history from chats, files,

and memory.

04

Disruption

Clients wait, tickets drift,
handoffs become brittle.

05

Value leak

Institutional knowledge
leaves the operating
system.
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How Office Afterlife Works

From employee activity to digital continuity—without vacancy.

INPUTS OUTPUTS
O ©) @ — @ g
N . = ™, P T = , T .
Pl | Email e f’" A y. b 3 \, o~ Morning Sync
= ' /—\ | /\ ‘ /—\\ ‘ A 2L WNorkReview)
Calendar ——| (" .% .o @ | ) \
R s - | P~ (
‘1:. 2 ..' . ‘ "% . \ | ,-. T-Elsk
5 » : : — 1) -
E Documents ———ps==ip » * S | f Reassignment
= Capture Work Model Operational Govern Continuity Relay & Re-enter —
= Patterns Twin R Seamlessly relay work to (
Meetings _ ' , : A |
Tan g pprova
=" Continuously observe how Build a living operational twin guardrails to ensure trusted, AUEDT ANCDIGAADICIBA = E Q
: s re-entry when humans ueue
work gets done across that understands context, compliant continuity. ki __
= systems and channels. flows, and decisions. ' =
Tasks o =
=l y
i PROOF: Bahavioral signals i ( FROOF: Twin accuracy /= PROOF: Policies & guardrails ( PROOF: Handoff ready 5 \,_.. E Drift
@'ﬁ established @ validated ) active @ and reversible = Monitoring
u Approvals —— : = — ’ & . ¥ by ¥ = o
| E : |
GOVERNANCE LAYER (Always On) '
Role Continuity ~ Access & Security Policy Enforcement Audit & Traceability ® Human Oversight
Maintains roles, boundaries, | BB | Lessi-privilege access with e Rules applied consistently Eél End-to-end logs for 'd Hurnans stay in control
—— -

and decision rights.

Continuously detect drift in patterns, outcomes,
and risk signals.

-

audit and ancryption.

~----===== DRIFT MONITORING (Continuous)

Pattern Drift

Behavior change detectad

across every achon

transparency and trust. by design.

Outcome Drift A Alerts — Review — Adjust

Results deviating from baseline Keeps continuily accurate,

Policy or complance sk
safe, and aligned.

Risk Drift ‘




® THE PRODUCT

Office Afterlife preserves how work
actually gets done.

The platform converts daily work behavior into a controlled operational twin: trained on approved

work systems, governed by autonomy settings, and designed to hand work back to humans
cleanly.

01/ Capture 02 / Model
Work Pattern Intake Operational Twin
—e —e
Email, docs, chats, meetings, tickets, Tone, priorities, collaborators, recurring tasks,
calendars, approvals. and decision logic.

Source: Office Afterlife public product page; metrics shown as directional product collateral.

03/ Continue

Autonomous Relay

Drafts, delegates, summarizes, escalates,
and prepares re-entry.
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® BUYER-SAFE ADOPTION

Businesses can start supervised and
scale autonomy only when trust Is
earned.

The sales motion does not require a leap into full automation. Office Afterlife can be positioned as a staged
continuity layer with clear review, approval, and escalation boundaries.

MODE 3

Autonomous

MODE 2

Assisted —
1 Completes approved routine
PaSS IVE workflows and delegations.

Drafts responses and queues
decisions for human review.

MODE 1

Observes, organizes,
summarizes, and prepares next
steps.

Source: Office Afterlife public product page; metrics shown as directional product collateral.

Legacy

Maintains role continuity after
departure or interruption.

Governance increases with autonomy

04
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Overview

Continuity Agents

Handoff Queue

Operational Drift

Morning Sync

Task Reassignment

Legacy Instances

Analytics

Audit Log

Settings

Admin Operator

Planiorm Admin

St

Continuity Console

Real-time visibility into continuity, autonomy, and human-in-the-loop operations.

Continuity Agents

128

Active

WM

+12 vs yesterday

Continuity Agents

128 actvo

Agent

immaediate Cantinuity Agent
Owvermight Work Relay
Senaitive Aole Continuity
Irtitutional Memory. Layar
Comtext Gap Resolver
Vialue Leak Monitor

Disruption Shield

View all agems

Morning Sync

Completed today at 8:30 AM

@ Cwvamight summary
All syatems nomnal

Drrift rewiew
2.7% itk datacted

Handoff exceptions

B ilams in guoue

@ Priority alerls
1 degraded agent

View Tull summany

Ansistad Autonoory |

| Asminted Autonomy |

Anmtad Autongmry |

Health Tasks Last Activity =
Vendor contract approv 7
F Harvigw 2m ago
® Haalthy 320 2mago > D Orvamight Work Flatmy E
& Healthy 280 ima b Budget reallocation > $10k [:I
. o Immadizte Continuity Agent Gacli S
& Heahhy 156 dmago > ) .
@ Policy exception request e e
& Honlthy a8 Smage > Senaitive Role Continuty
Hiring pipeline exception C’
® Henlth 78 am »
el = B immediite Confinulty Agent Baview| 12mago
®Degraded 64 Bmago 3 ) 1
= Otfboarding checklist skip 1B
& Heatthy 47 Imago > Imatrtutional Mamary Loyer
- View all (8) i
Task Reassignment
3 actions pending
ﬂ Reassign data validation )
Votee Leak Moniler -+ Context Gap Rasclver Reasgign 2m ago
Reassign vendor outreach
Reasal 5m
@ Crvernight Wori Relay - Immedinte Continuity Agent Sasmgn 0o
Reassign report generation
@ Imslitutional Memory Loyer =+ Immedinie Continuity Agont Bokanign 7 go
= View all (3) 5

Tasks Completed

4,892

Successful

e it w-“"'\-\-.__\__r“

+18% vs yvesterday

Operational Drift

2.7%

Of tasks

o Y e S S

+0.6pp vs yesterday

Handoff Queue

8 awaiting review

® All systems operalional

Handoff Queue

8

Requires review

=3 vs yesterday

Operational Drift
2.7% of tasks

0%

12 AM B AM

m Drift %

Top drift contributors
Process varnations
Approval delays

Data mismatches.
Conlext gaps

View drift analysis

Legacy Instances
19 in continuity

instanca

Document Archive Service
HR Onboarding Workfiow
Finance Reporting Engine
Policy Management System
ITSM Ticketing Core

View all legacy instances

P 0 e~ - S

=% Filters Last 24 hours W
Legacy Instances
In continuity
M
Mo change

12 PM 6 B 12 AM
1.2% A
0.8% A1
D.4% N
0.3% A
a,

Status Modn Sinco

® Stable 12d

& Stable _Lﬂa:y 8d

® Dograded 54

® Stable Legaoy 3d

® Stable "Laguny id



® WHERE IT SELLS FIRST

Four business moments create
Immediate buying urgency.

Office Afterlife is easiest to sell when absence is already expensive, visible, and emotionally

loaded.
DISMISSAL END OF SHIFT
Immediate continuity agent Overnight work relay
Redirect unresolved threads, answer routine questions, document replacement Continue non-critical work and prepare a morning handoff.
context.
RETIREMENT DEATH
Institutional memory layer Sensitive role continuity
Preserve decades of tacit knowledge as an accessible agent. Minimize downtime while controlling access to operational memory.

Source: Office Afterlife public product page; metrics shown as directional product collateral.
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® THE DAILY HOOK

Morning Sync makes agent work
reviewable before humans re-enter.

The strongest buyer story is not replacement. It is a clean re-entry ritual: what happened, what changed, what needs

judgment, and where the human should resume.

SYSTEM LOG / CONTINUITY INSTANCE

user _shift _cl osed: 18: 00

continuity_ node: ASS| STED_AUTONOWY
unresol ved t hreads: 14

pendi ng_appr oval s: 3

del egat ed_t asks: 8

behavi oral _di ver gence: 1.8%

Source: Office Afterlife public product page; metrics shown as directional product collateral.

Good morning. Your instance completed 37
actions overnight. Two client messages
require emotional review. One strategic
opportunity was identified. Resume from
Section 4.2.
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O Office Afterlife

N

(@

ol

=

Overview

Continuity Agents

Handoff Queue

Cperational Drift

Morning Sync

Task Reassignment

Legacy Instances

Analytics

Audit Log

Settings

Admin Operator
Piaticrm Admin

x5 Morning Sync
’ Daily handoff summary « May 15, 2025

© 37

actions completed
Overnight by Assisted Autonomy

@ Overnight Summary
37 actions completed

@ E Processed and routed 142 customer emails
Inbox triage = 3 rules apphed

@ E Updated Q2 forecast model with latest inputs
Finance Modal v = Data refresh

@ Advanced hiring pipeline for 3 roles
Screening = Shorilists generated

@ & Compiled competitor monitoring digest

12 sources - Key changes summanzed

@ &) Prepared board deck and KPls
Deck va = Charls updated

View all completed actions

Emotional Review
3 items in review queue

Team morale dip Client frustration

Detected in Suppart Ops Rizsing in 2 accounts

Cwemnight signal Creernight signal
High Madium

View emotional review queue

® 4.6h

time saved
w8, manual execution

f2:41 Al Communcations
1:02 AM Fenancis!
1:15 AM Peopie Ops
1:47 AM Intelligence
2:11 AW Executive
Change fatigue
Detected in Finance
Cvemight signal
Low

B 19

items awaiting review
Across all queues

~ Re-entry Point
Your continuity session Is ready.

Recommended starting point

Resume from Section 4.2
Strategic Initiatives > GTM Expansion

Resume from Section 4.2

Unresolved Threads
5 items need your attention

Customer escalation = Priority 2
Awailing response from clent

Vendor contract » Renewal terms
Clarification requested

Data discrepancy » Revenue report
Source data mismatch

Hiring decision « Product Designer
Feedback from panel pending

Budget allocation = Marketing
Requires additional justification

View all unresolved threads

Pi

@ All systems operational

1.8%

operational drift

Within accaptable range

-

- Filters

o 128

continuity agents active

Pending Approvals
€ items require your approval

Budget realiccation > $50K
Marketing Inltiative Q2
Requested by Finance Agent

Vendor contract renewal
Annual renowsl = S120K
Requested by Procurement Agent

Hiring offer + Senior Analyst
Comp band » Lavsl 4
Requested by Paople Ops Agent

Palicy exception request
Data retention = 90 days
Requested by Security, Agent

Client credit approval
Acme Saolutions = 518,500
Requested by Sales Agent

MNew tool access request
Bl Platiorm = 5§ seats
Requested by Anabytics Agent

7 View all approvals

w

Strategic Opportunity
New opportunity identified

P

potential in EMEA region.

| Review opportunity

] May 15, 2025

Across 7 domains

GTM expansion signal detected

3 market triggers indicate strong expansion



O Office Afterlife Operatiorlﬂl Drift © Al systems operational Y Fitters Last 7 days v

Monitor behavioral divergence between human employees and digital continuity agents.

@] Overview
Overall Median Drift Identity Drift Control Tone Deviation Priority Mutation Unauthorized Autonomy Model Confidence
: inui 0 0 0 0 0 0
i3 Continuity Agents 2.7% 94% 3.2% 2.1% 0.6% 91%
median drift within threshold median deviation median mutation actions mean confidence
@ Handoff Queue ]
nu"“xj'\/\.hh.,-“—m—ﬂ_v_ﬁ P \\._‘_\_{v“ﬂ'tw__/'j\\uh. ‘.r"" kx"\-..r‘J'n,_____j.rﬁ"ﬁ‘"mvx __f‘xf\--'M.f‘Mh\wﬂ ﬁ\q.rw f“”"‘“\_,_..‘-"&‘-—_.____ff“‘w‘m
Operational Drift a
T 0.6pp vs previous 7 days 4 2pp vs previous T days 1+ 0.8pp vs previous 7 days T 0.4pp vs previous T days T 0.2pp vs previous 7 days 4 1pp vs previous 7 days
(il Moming Sync
D"‘ft U’d‘ﬂf TiI'I'IE 1H &H 1D ¥ in) 30D Dfift Alﬂﬂs 3 View all
-— A
= Task HEESSIQ:I’IIT!Eﬁ'I
== Median Drift Acceptable Range (0-2%) === 7-day Moving Average & Human Review Required HIGH
10:02 AN
@' Legacy Instances B3 Tone deviation exceadad threshold
Marketing Content Agont
2.7% . -
" =, meciian drilt ﬁ‘.s Human Review Required HIGH a7 AM
il Analytics — Neay 17. 10:00 AM Priority mutation detected
s s NN g S — NWATEE v
B Auditiog i /\ Unauthorized Autonomy Detected (MEDIUM _——
Approved workfiow executed outside policy
Reports 0% IT Support Agant
Miny 10 May 11 May 12 by 13 May 14 hay 15 May 16 May 17
Palicies )
Policy Threshold Edit policy
£  Settings Behavioral Divergence Heatmap () ® Overall Median Drift <2.0%
Continuity Agent identity Dnft Tone Daviation Prionity Mutation Unauthorizad Autonormy Owerall Drift Trand (70) ST ) =R
8 Tone Deviation =3.0%
& Marketing Content Agent 42% 4.8% 2.7% 1.3% 3.6% P s M ® Priority Mutation < 2.5%
' [ — I ® Unauthorized Autonomy s 1.0%
B, sales Outreach Agent 2.1% 3.5% 39% 0.8% 2.9% PSP L
B | ' ' @ Model Confidence = B5%
&, 1T Support Agent 1.2% 1.6% 1.4% 1.8% 1.5% P CIPE ST
Drift Summary (7 Days)
{8, HR Onboarding Agent 0.8% 1.1% 0.9% 0.2% 0.9% — N
e @ Within Policy 68.2%
2 Fi i nt 0.6% 0.79% 0.5% 0.1% 0.5% — el b ]
2y Flamnca Boprtiog Age S 556 ® Review Required 24.5%
& Procurement Agent 1.0% 1.3% 1.2% 0.3% 1.1% SN R oS ® Policy Breach 7.3%
Admin Operator

Platlorm Admin i
Showing 6 of 24 agents View full heatmap = Total'Evaluations 24,842



® ENTERPRISE GOVERNANCE

Governance Is the reason this can be
sold to serious organizations.

For leadership teams, the product is not just an agent. It is a control system for autonomy,

access, accountability, and identity drift.

Approved data boundary

01

Role-based autonomy

o Approval layers

Minimum approved employee data and system access. CONTROL STACK

Passive, assisted, autonomous, and legacy modes by user or
department.

Human review for sensitive communications and
strategic decisions.

Drift monitoring
04

Tone, priority, and behavior
divergence tracked over time.

Source: Office Afterlife public product page; metrics shown as directional product collateral.
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® BUSINESS CASE

The buying case Is continuity, lower

disruption, and recoverable
knowledge.

Use the public product rics as directional proof points in early conversations, then validate
them with the buyer inside a scoped pilot.

94% 61% 8.4h

continuity retention across recurring

reduction in post-departure operational
workflows

additional productive relay time per
disruption

user

SALES NOTE

2.1%

median behavioral drift under
supervised continuation

Position these as pilot targets and product benchmarks, not audited customer outcomes. The first deal should sell evidence

creation as much as software access.

Source: Office Afterlife public product page; metrics shown as directional product collateral.



® PILOT PLAN

A 90-day pilot gives buyers evidence
without full commitment.

The cleanest commercial path is a limited deployment around one team, one transition risk, and
one measurable continuity objective.

DAYS 1-15 DAYS 16-45 DAYS 46-75 DAYS 76-90

Select pilot Capture patterns Run supervised Prove value
group

Choose department, risk moment, Train from approved email, docs, Activate passive and assisted Report disruption avoided, handoff
access scope, and success calendar, task, and meeting data. continuation with review layers. speed, drift, and re-entry quality.
measures.

09

Source: deployment requirement from public page; pilot structure authored for sales use.



® NEXT STEP

Sell the first deployment as a
private continuity consultation. — ww=wmecs

Has recurring work that depends on tacit
knowledge

Faces transition, attrition, retirement, or
restructuring risk

The close should feel controlled: qualify the business risk, select a pilot -
population, define approval boundaries, and book a private deployment
consultation.

Can approve 90 days of employee
workflow data

Needs documented handoff, delegation,

{ Request private deployment consultation — and review controls
Has an executive owner for continuity
systems@prokoriakova.com AT

Office Afterlife / Workforce Persistence Suite

Contact shown from public Office Afterlife page.



=
*

#h f NEVER LOSE
AN EMPLOYEE AGAIN

o i"m £ . ST ..: =
B | B T () office Afterlife e 3= 5
o ra b e | ERTn o
: o e Ty e T ey 2 g it iz e
ST L s N WRdee ) M. e -

L] ]

=q A
MR

~ ] - -
2 +
" i
; - &




