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WORKFORCE CONTINUITY INFRASTRUCTURE

Office Afterlife turns
human absence into
managed continuity.
A private deployment offer for businesses that cannot afford to lose
operational memory when people log off, leave, retire, or are suddenly
unavailable.

CONTINUITY CONSOLE

128
continuity agents
modeled

4,892
tasks reassigned

19
legacy instances

2.7%
operational drift

Preserve work patterns. Extend active
workflows. Keep teams moving through
transition.
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THE BUSINESS PROBLEM

The real risk is not vacancy; it is lost
working memory.
Most continuity plans track roles and files. They miss the tacit layer: why decisions were made, who
needs context, what can wait, and what breaks when the human owner disappears.

01

Absence

Shift ends, employee
leaves, retirement,
dismissal, death.

02

Context gap

Open threads become
unclear and
undocumented decisions
stall.

03

Rework

Teams reconstruct
history from chats, files,
and memory.

04

Disruption

Clients wait, tickets drift,
handoffs become brittle.

05

Value leak

Institutional knowledge
leaves the operating
system.
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THE PRODUCT

Office Afterlife preserves how work
actually gets done.
The platform converts daily work behavior into a controlled operational twin: trained on approved
work systems, governed by autonomy settings, and designed to hand work back to humans
cleanly.

01 / Capture

Work Pattern Intake

Email, docs, chats, meetings, tickets,
calendars, approvals.

02 / Model

Operational Twin

Tone, priorities, collaborators, recurring tasks,
and decision logic.

03 / Continue

Autonomous Relay

Drafts, delegates, summarizes, escalates,
and prepares re-entry.
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BUYER-SAFE ADOPTION

Businesses can start supervised and
scale autonomy only when trust is
earned.
The sales motion does not require a leap into full automation. Office Afterlife can be positioned as a staged
continuity layer with clear review, approval, and escalation boundaries.

MODE 1

Passive
Observes, organizes,
summarizes, and prepares next
steps.

MODE 2

Assisted
Drafts responses and queues
decisions for human review.

MODE 3

Autonomous
Completes approved routine
workflows and delegations.

MODE 4

Legacy
Maintains role continuity after
departure or interruption.

Governance increases with autonomy
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WHERE IT SELLS FIRST

Four business moments create
immediate buying urgency.
Office Afterlife is easiest to sell when absence is already expensive, visible, and emotionally
loaded.

DISMISSAL

Immediate continuity agent
Redirect unresolved threads, answer routine questions, document replacement
context.

END OF SHIFT

Overnight work relay
Continue non-critical work and prepare a morning handoff.

RETIREMENT

Institutional memory layer
Preserve decades of tacit knowledge as an accessible agent.

DEATH

Sensitive role continuity
Minimize downtime while controlling access to operational memory.
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THE DAILY HOOK

Morning Sync makes agent work
reviewable before humans re-enter.

The strongest buyer story is not replacement. It is a clean re-entry ritual: what happened, what changed, what needs
judgment, and where the human should resume.

SYSTEM LOG / CONTINUITY INSTANCE

user_shift_closed: 18:00

continuity_mode: ASSISTED_AUTONOMY

unresolved_threads: 14

pending_approvals: 3

delegated_tasks: 8

behavioral_divergence: 1.8%

Good morning. Your instance completed 37
actions overnight. Two client messages
require emotional review. One strategic
opportunity was identified. Resume from
Section 4.2.
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ENTERPRISE GOVERNANCE

Governance is the reason this can be
sold to serious organizations.
For leadership teams, the product is not just an agent. It is a control system for autonomy,
access, accountability, and identity drift.

01
Approved data boundary Minimum approved employee data and system access.

02
Role-based autonomy Passive, assisted, autonomous, and legacy modes by user or

department.

03
Approval layers Human review for sensitive communications and

strategic decisions.

04
Drift monitoring Tone, priority, and behavior

divergence tracked over time.

CONTROL STACK
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BUSINESS CASE

The buying case is continuity, lower
disruption, and recoverable
knowledge.
Use the public product metrics as directional proof points in early conversations, then validate
them with the buyer inside a scoped pilot.

94%
continuity retention across recurring
workflows

61%
reduction in post-departure operational
disruption

8.4h
additional productive relay time per
user

2.7%
median behavioral drift under
supervised continuation

SALES NOTE

Position these as pilot targets and product benchmarks, not audited customer outcomes. The first deal should sell evidence
creation as much as software access.
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PILOT PLAN

A 90-day pilot gives buyers evidence
without full commitment.
The cleanest commercial path is a limited deployment around one team, one transition risk, and
one measurable continuity objective.

DAYS 1-15

Select pilot
group
Choose department, risk moment,
access scope, and success
measures.

DAYS 16-45

Capture patterns

Train from approved email, docs,
calendar, task, and meeting data.

DAYS 46-75

Run supervised

Activate passive and assisted
continuation with review layers.

DAYS 76-90

Prove value

Report disruption avoided, handoff
speed, drift, and re-entry quality.
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NEXT STEP

Sell the first deployment as a
private continuity consultation.

The close should feel controlled: qualify the business risk, select a pilot
population, define approval boundaries, and book a private deployment
consultation.

QUALIFIED BUYER CHECKLIST

Has recurring work that depends on tacit
knowledge

Faces transition, attrition, retirement, or
restructuring risk

Can approve 90 days of employee
workflow data

Needs documented handoff, delegation,
and review controls

Has an executive owner for continuity
outcomes

Request private deployment consultation

systems@prokoriakova.com

Office Afterlife / Workforce Persistence Suite




